
OUR FOUNDATION AND THEORY OF CHANGE
Remaining relevant to our Partners and Alaska’s nonprofit sector is key to our core purpose and to the success of the
Foraker Nonprofit Sustainability Model. Our Theory of Change articulates the way we work with organizations, their 
leaders, and the sector as a whole, as well as the outcomes we expect at various points of engagement. At the same time 
we are listening and soliciting feedback from our Partners, funders and the sector to help us stay on track and achieve 
greater impact. Together, the model and the theory provide the basis for our accountability and assure that our programs 
and services remain dynamic and vital resources for the sector.
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The Foraker Group
The core purpose of Foraker is to strengthen nonprofits. Our values are sustainability, collaboration, strategic, and Native-nonNative-Urban-Rural. 
Together they provide the basis for our work in education, organizational development, shared services and public policy which positively impact the nonprofit sector.
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