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Catalyst for Nonprofit Excellence: 
Investing in Alaska’s Nonprofit Future

Name of Course	 Date/Time		  Location
The Pursuit of Excellence	 February 6 & 7:  	 9 am to 6 pm*	 Anchorage, in person
for Leaders	 February 8:  	 9 am to 1 pm*  

The Wall for Leaders 	 March 6 & 7:  	 9 am to 9 pm* 	 Anchorage, in person
		  March 8:  	 9 am to 6pm*

The Advancement of 	 April 3 & 4:  	 9 am to 7 pm* 	 Anchorage, in person
Excellence for Leaders	 April 5:  	 9 am to 5 pm* 	

Full Group Session 	 April 8, 15, 22, 29 & May 6:  4:30 to 6:00 pm*	 Teleconference
		  (1.5 hours per week for five weeks)

Team Support	 April 8 – May 10    		  Teleconference
		  (1 hour per week TBA for five weeks)	

Commencement	 May 10:	  12 pm - TBA evening 	 Anchorage, in person

Launch	 October 3, 2019: 	 9 am – 6 pm*	 Anchorage, in person
(Next Steps/Check in)	 October 4: 	 9 am – 5 pm*
* Ending times approximate. We strongly encourage you to keep your evenings open and flexible to extended hours. 

The series is broken into five sessions that build on each other. Each step is separated by some time to allow 
leaders to integrate and apply their learning and prepare for the next step.

1. 	� The Pursuit of Excellence for Leaders – Assessing My Personal Context and Laying the Foundation For More 
Effective Leadership – What must I know about myself to become a more effective leader?

2. 	� The Wall for Leaders – Clarifying What Drives Me and Confronting Barriers to Effective Leadership – What’s 
in my way to stepping up fully in life and leadership?

3. 	� The Advancement of Excellence for Leaders – Empowered Ownership, Implementation and Results – How 
will I move my organization forward to maximize our contribution to our community and the world?

4. 	Commencement - Celebrate your wins and the wins of your fellow cohort members

5. 	� Launch – Implementation, Reflection and Support - How may I reinforce my support network to continue to 
see positive results?

Course Design
The Catalyst for Nonprofit Excellence is engineered to produce maximum results. The comprehensive design is 
unique and addresses all learning styles. This intensive, practical and efficient program consists of:
• 	�50% exercises and hands-on activities
• 	�30% discussion and interaction
• 	�20% lecture




