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The 2019 Leadership Summit pre-conference will feature some of our most popular nonprofit
management courses. This is a chance for leaders to brush up on the fundamentals and take the next
step in their organization’s sustainability journey.

Pre-conference Schedule

9:30-10:00 AM

10:00 —12:00 PM

12:00 PM -1:00 PM

1:00-4:00 PM

4:00-4:15 PM

Light breakfast in the Foraker foyer

Advocacy Essentials
Taught by Mike Walsh, Vice President of Public Policy in the Alaska State Council
on the Arts Boardroom

Board Roles & Responsibilities
Taught by Laurie Wolf, President/CEO in the Foraker training room

Lunch around town

Connect with friends and colleagues. Nearby lunch destinations include: Xalos
Mexican Grill, Hula Hands, West Berlin, Kriner’s Burger and Pies, & Tempura
Express. You are also welcome to pack a lunch and network at the Foraker
office!

Developing Effective Strategies for Workplace Conflict
Taught by Rebecca Savidis, Director of Human Resources in the Foraker training
room

Finance 101: Financial Statements & Indicators of Financial Crisis
Taught by Chellie Skoog, Vice President of Programs in Alaska State Council on
the Arts Boardroom

Summit Preview in the Foraker foyer
What to expect for the next two days of learning



