
 
From: Laurie Wolf  

Sent: Saturday, March 21, 2020 12:20 PM 
To: Lucinda Mahoney  

Subject: Include nonprofits in COVID-19 policy decisions 

 
Commissioner Mahoney: 
 
Lucinda, first let me say that it is great to have you back working for Alaska, and I hope your health is 
good. These certainly are trying times. I know you are working hard with your team to provide an 
economic response plan, and I want to urge you to include nonprofits in that plan.  
 
As you know, most of what is currently proposed at the state and federal level is tax relief. This 
obviously does not apply to nonprofits. However, there are specific measures you could take to ensure 
nonprofits weather the COVID-19 crisis. 
 

 Ensure there are special provisions for nonprofits in the small business loans that do not 
require nonprofit executives to use their personal social security numbers and credit history to 
secure a loan for their organization.  Nonprofit CEOs are under a tremendous amount of stress 
and are doing their best to uphold their civic duty to serve the public.  This current requirement 
from SBA, which I’m sure you are aware of, is unconscionable and will be an unnecessary barrier 
for much needed funds.  If collateral is necessary, perhaps we could work together to approach 
the philanthropic community about providing an alternative measure that would be acceptable 
to the SBA. I so see this as a last resort because foundations, too, are working to ameliorate the 
crisis in other ways. 
 

 Provide cash assistance directly to nonprofits.  This would include emergency grants both to 
our organizations who are on the front lines serving children, the elderly, and the most 
disadvantaged, but also to our arts, culture, religion, tourism, and animal welfare 
organizations.  The groups on the front lines are ramping up services without necessary supplies 
or enough staff, and the latter groups have shut their doors in the name of public health but 
must maintain their facilities, animal care, and cultural and artistic objects.  None of these 
groups can simply close up and walk away.  They must have staff attend to these needs and now 
have no revenue to match their expenses.  

o Again, I urge you not just to create a fund for health and human service 
organizations.  The entire sector needs your help. Given that staff are dispersed now 
and working from their homes, grants should be easy to access and complete. 

o A fund has been set up at the Alaska Community Foundation that could act as a conduit 
for rapid response funding for nonprofits. Foraker can also assist if the state did not 
want to manage this process directly. 

o We are currently conducting a survey of immediate impacts on the nonprofit sector.  I 
am enclosing the first report on that survey which was compiled on Wednesday.  Since 
then we have had another 150 nonprofits respond. I will get you the next report on the 
results as soon as I can.  Suffice it to say, we are a sector in crisis, and we are the safety 
net for Alaska 

o With the shutdown of tourism in our state, I will also provide a friendly reminder that 
many of our nonprofits rely on tourism dollars so the impacts will last far more than the 



 
next few months.  Many of our organizations will take a year or more right now to 
recover.  Please ensure any relief effort takes this fact into account.  
 

 Provide a safety net for nonprofits who need to furlough or dismiss staff because of lost 
revenue. Most nonprofits do not have the deep reserves or collateral to keep their staff. Under 
provisions of the Families First Coronavirus Response Act that was signed yesterday, nonprofits 
that furlough employees would be required to pay 10 days of sick leave. This will bankrupt 
organizations who cannot pay this benefit all at once to all staff.  

 
I am grateful for the opportunity to share the nonprofit concerns with you.  Please know I am available 
to you and your team as a resource.  
I have enclosed several documents for your review.   

1. Below is the note I sent to legislators yesterday afternoon asking for similar consideration 
2. Attached is a letter I sent to the Governor this week asking for similar consideration 
3. Attached are the initial nonprofit economic impact survey results.  More results coming.  

 
Respectfully, 
Laurie 
 
Laurie Wolf, CFRE, MNPL 
(Pronouns: She/her) 

President & CEO 
The Foraker Group 
www.forakergroup.org 
907-743-1206 direct 
907-250-5043 cell 
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