
 

Reimagining the Way We Work 

Preliminary Program Agenda 
 

THURSDAY, MAY 11 

7:45 to 8:30 am  Connect over Breakfast 

8:30 am  Welcome to the Summit 

Reimagining our Work: Using a Collective Approach to Reflect on our Organizations 
Sarah Karim 

 Leading: The Art and Practice of Developing People 
Steve Patty 

12:30 to 2:00 pm Lunch Around Town + Wellness Workshop  

Visit your favorite lunch spot downtown and connect with friends and colleagues. We will host a wellness 
workshop from 1:00 – 1:45 pm with Sarah Histand from Mind and Mountain.  

2:00 to 4:00 pm Afternoon Breakout Sessions 
Explore in depth a topic related to Reimagining the Way We Work – learn more about the tools that will 
help you use the values and culture of your organization to move your mission forward  

Group 1 – The Practice of Adaptive Leadership with Steve Patty 

Group 2 – Collaborative Systems Thinking: Seeing the Forest AND the Trees 

with Sarah Karim 

Group 3 – Towards a Trauma-Informed Organization: What Can We Do Tomorrow? with Addy 
Peters 

Group 4 – Empower Your Inner CEO with Mindfulness & Emotional Intelligence with Scott 
Crabtree 

Group 5 – A Way In: Starting Your Journey From Bias to Belonging with Kimberly Waller 

Group 6 – The Art of Alignment: The Key Leadership Skill That Separates Dreamers from Doers 
with Laura Sprinkle 

4:00 to 5:00 pm  Celebratory Reception  

After you’re finished at your breakout session, join us for a reception. We’ll also welcome participants 
from the Alaska State Council on the Arts conference.  



   
 

FRIDAY, MAY 12 

7:45 to 8:30 am  Connect over Breakfast 

8:30 am  Welcome to Day 2 

The Future of Work: Looks Cute, Might Delete Later! 
Chris Dyer 

The Science of Managing Transitions During Crisis 
Scott Crabtree 

12:30 to 1:45 pm Lunch Around Town  
Visit your favorite lunch spot downtown and connect with friends and colleagues.  

1:45 – 3:30 pm Exploring the Changing Landscape with Philanthropic Leaders 
Romanita Hairston, M.J. Murdock Charitable Trust 
Jill Nishi, Philanthropy Northwest & The Giving Practice 
Aleesha Towns-Bain, Bristol Bay Native Corporation Education Foundation 

 Reflections & Awards 

3:30 to 5:00 pm  Afternoon Breakout Sessions  

Explore in depth a topic related to Reimagining the Way We Work – learn more about the tools that will 
help you use the values and culture of your organization to move your mission forward 

Group 1 – Hybrid Workplace Success with Chris Dyer 

Group 2 – Hiring, Engagement, Retention: What We Can Learn from the Science of Games with 
Scott Crabtree 

Group 3 – A Day in the Life of a Nonprofit Leader: Strategies to Protect, Sustain & Delight with 
Addy Peters 

Group 4 – Strengthening your Organization through Indigenous Awareness with Kooljín Elle 
Marie 

Group 5 – Boards on Purpose: A Thoughtful and Strategic Approach with Laurie Wolf 

Group 6 – The Art of Alignment: The Key Leadership Skill That Separates Dreamers from Doers 
with Laura Sprinkle 

 
 

For complete information on the Summit, please visit us at www.forakergroup.org  
If you have questions, call 907-743-1200. 

 
We’ll see you at the 2023 Leadership Summit. 

http://www.forakergroup.org/

