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Standing Beside Alaska's Nonprofits

Engaging in Foraker’s Leadership Transition Service
Frequently Asked Questions from Prospective Nonprofit Organizations

What is Leadership Transition?

Leadership Transition is a comprehensive approach to ensuring a smooth change in organizational
leadership. Every organization will face planned and unplanned transitions of leadership positions.
Foraker’s unique approach to Leadership Transition combines the best of nonprofit capacity-building
knowledge and experience alongside the strengths of each nonprofit partner. Together, we move
through three phases: thoughtful preparation, strategic recruitment, and thriving success for the
long-term mission.

When is the best time to undergo the transition process?

While there are many factors to consider, ideally, the transition of an executive begins during the 12
months preceding their departure date. This allows the board to engage in a thoughtful transition
process that ensures organizational stability and mission continuity.

When the leader’s planned departure is more than 12 months away, the organization can be
strengthened through the creation of a succession plan, which allows the board to thoughtfully plan
the steps it will take when the leader is ready to move on. Similarly, the transition of other key
organizational leaders are most successful when there is an opportunity to be intentional about
what is needed to advance the organization and its mission rather than rushing to hire.

Are Foraker’s Leadership Transition services for CEO and Executive Director positions only?

Foraker’s transition services are intended for key leadership positions within an organization. We
have experience guiding transitions for financial, human resources, administrative, and
programmatic roles. If you have questions about whether Foraker’s Leadership Transition services
are right for your situation, please reach out.

How does Foraker’s Leadership Transition differ from employee search firms?

Foraker is committed to the long-term success of Alaska’s nonprofits. We see the value nonprofits
bring to Alaskans in all parts of the state. For more than two decades, we have been involved in the
strategic recruitment and long-term success of nonprofit leaders. We bring our knowledge of the
state, our communities, and the sector to every engagement. Foraker’s services are customized for
each entity and have been developed to embrace our nonprofit culture. Our holistic approach of
Prepare, Search, and Thrive better serves you and your mission.
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Can we engage with Foraker for just one part of Leadership Transition, like the Search?

Foraker’s experience in the sector demonstrates that transitions are most successful when
organizations engage in all three phases of the process. Search as a stand-alone service often leads
to a revolving door of leadership and for that reason, we do not offer it without the other parts of
the program. However, we are happy to work with you on a robust and thoughtful Prepare or Thrive
contract. Rather than a “rush to search,” we invest time to lay the foundation for a successful search
and are committed to doing the work necessary to support the new leader to move the mission
forward.

What are the elements of Prepare and Thrive as stand-alone services?

Prepare Phase: In the Prepare phase, we work closely with a transition committee made up of 3-5
individuals from your organization while also engaging board members, staff, and other key
stakeholders. This collaborative process helps identify your organization's top priorities for the
leadership search, the leadership role itself, and the broader organizational context. The focus is on
aligning with your nonprofit’s core purpose, values, strategic goals, and culture.

Key components of Prepare include:

e Conducting an organizational assessment

e Confirming the salary range for the position
e Creating a position profile

e Developing a tailored search plan

This phase can move at the pace that is necessary for your organization to be ready for the Search
phase.

Thrive Phase: A successful transition is not complete when the search is over —in many ways it is
just the beginning. In the Thrive phase, Foraker partners with the new leader, the board, and/or
staff to support a strong start and long-term success. Thrive incorporates elements of Prepare and
insights during the Search that led to the selected leader. The goal is to ensure the new leader is
confident and the team is ready to support and collaborate with them.

Key components of this phase include:

e Creating a communication plan to introduce the new leader to internal and external
stakeholders

e Creating a leader engagement plan

e Establishing a support network for regular feedback, discussions, and check-ins

The Thrive phase concludes 90 days after the new leader’s start date.
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What is the cost for Leadership Transition?

Truthfully, the initial cost of transition services can sound like a lot. The reality is that transitions
demand a lot of board and staff time, and an investment in a professional guide can ultimately be
the most effective use of an organization’s resources. When considering the cost, we encourage you
to keep a few things in mind:

e Generally, for-profit search firms charge approximately 30% of an incoming leader’s
compensation package.

e Many groups who search on their own fail to find the right person on the first and often
second try. This is very costly in terms of both board and staff time and resources and takes
a toll on an organization.

e Foraker knows nonprofits, and we know this work. Our process is more than search for a
reason — we want you to be successful on the first try.

e Qur services are more robust, including Prepare and Thrive, in addition to Search, and
generally cost less than 30% of a new leader’s salary.

e Leadership Transition is an investment made today that pays dividends for years.

e Transition services (for all three Phases) start at a minimum of $30,000 and increase based
upon many factors including position, organizational size, and complexity. We develop a
customized quote for each transition.

Is there financial assistance?

We encourage you to visit with your funders about potential support for your thoughtful and
intentional transition, as it will ensure that their investment in your mission is more effective in the
long term. Do you need our help with a request? Let us know, and we will be happy to assist you in
planning your approach.

How much time does it take?

We are committed to using your time well, and we work at a pace that’s appropriate for your
organization and that allows for stakeholder engagement along the way. We encourage you to take
time to thoughtfully determine the skills and experiences needed in your new leader and to clarify
priorities for them for their initial 12-18-months. Searches are generally active for 4-6 weeks, with
two rounds of interviews and an onsite visit immediately following. Once the new leader is selected,
we remain committed to their success during the 90 days of Thrive when we support your team in
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getting to know one another and aligning on your nonprofit’s future. Prepare and Search take
approximately 3-5 months in total, with 3 months of Thrive immediately following.

Who is involved?

For a CEO hire, the board must lead because the board/CEO relationship will be a determining factor
in the success of the placement. For a staff hire, the CEO generally takes the lead. In both cases,
other staff are engaged as appropriate. A transition committee with Foraker’s guidance carries out
the activities required to successfully manage every transition while making best use of time with
the rest of the team throughout the process.

What other services does Foraker provide alongside Leadership Transition:

e Interim executives for planned and unplanned transition: Foraker’s interim executive pool
comprises highly qualified and seasoned professionals who have led organizations of various
sizes and missions for many years. They can help the board achieve stability after a crisis,
provide breathing room before taking the next step in Leadership Transition, or hold the
mission steady during a time of change.

e Leadership staff and board succession planning: We have both online classes and one-on-
one support to help organizations prepare for board or staff succession so that every
transition is planned.

e Support for long-time leaders and founders to transition gracefully: We offer a customized
service called Graceful Exit that works alongside Leadership Transition. This service focuses
on the long-time leader and their emotional and practical journey as they depart their
organization. It enables them to leave on a high note as they offer their leadership legacy of
commitment and knowledge for the future of your mission.

e Community classes: Foraker offers classes to support the ongoing learning that builds
strong and effective organizations. Transition related classes include:

o Leadership Succession: A Plan for Stability
o Recruiting for the Long-term: Attracting Leaders that Stay

For more information on Leadership Transition, please contact Chellie Skoog at
cskoog@forakergroup.org, 907-743-1203.
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